
 

 
Working Committee Orientation  
Urbancrest Community Plan  
  
August 8, 2019  
  
Meeting Agenda  

  
1. Welcome and Introductions  
2. Planning process overview  
3. Your role on the Working Committee  
4. Communication  

a. Email announcements, Materials posted online: one week prior  
b. website: tinyurl.com/urbancrest 

5. Branding Materials 
6. Future meetings  

a. Next Meeting: Wednesday August 28th  
b. Remaining schedule (tentative)  

7. Homework  
a. Brainstorm outreach  
b. Gather email addresses  
c. Review Planning Services Agreement  
d. Review Current Conditions Report 

  
  
 Next meeting:  
 Wednesday August 28th at 
Village Hall at 6pm. 
  
  

  



 

 
Planning Process Overview  
Urbancrest Community Plan  
  
What is a plan?  

 How land is used (houses, offices, shops, farms, factories)  
 What new development looks like  
 How people get around (car, foot, bike, bus)  

  
Why it’s important to have a plan  

 Community weighs in on new development  
 Gives predictability: residents, land owners, developers- confidence in your investment  
 Communicates priorities to elected and appointed officials who make decisions  

  
Where are we planning?  

Inside the boundaries of the Village of Urbancrest 
 
Who are the actors?  

 Public: Residents, land owners, business owners, developers – those who have a stake in the 
future  

 Key stakeholders: Represent interests inside/outside community  
 Working committee: Represent public throughout planning process.  More intense, regular 

involvement  
 Project team: Franklin County employees that operate the process  
 Client: Mayor/Village Council Members who will approve final document  

  
How do we complete the plan?  

 Gather information and agree on vision – assess the current state of affairs and describe what 
the area should look like in the future  

 Develop policies to achieve vision – the specific actions we take  
 Write plan – collection of current conditions, vision, and recommendations  

  
When are the meetings?  

Information Gathering and Visioning  
 Late August: Working committee 1  
 Mid-September: Public meeting 1  

Policy Development  
 Mid-November: Working committee 2  
 Mid-January: Public meeting 2  

Final Plan  
 Late January: Working committee 3  
 Mid-May: Public meeting 3  



 
 
 

 

 
 

4 
 
 

Write plan 
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Develop policies to 
achieve vision 
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Establish 
Vision 

 

Policies are the specific 
actions we take to achieve 
our vision. 
 
The policies are a direct 
result of the vision, which 
was developed by 
consensus from public 
input 
 

A vision is an ideal future for 
a community 
 
As a result of public input, we 
describe what the township 
should look like in the future 
 
 
 

The plan explains the current state 
of affairs, lays out the vision and 
describes the policies to achieve 
that vision. 
 
The plan takes everyone’s input and 
sets forth a method to achieve the 
community’s desired future. 
 

1 
 
 

Gather information 
 

We gather information to 
assess the current state of 
affairs.   
 
Data is collected from 
published sources and 
personal sources, such as 
residents, business owners 
and other stakeholders.  

Plan Development Procedure 
Urbancrest Community Plan 

 



6 diffrent design themes are presented. 
Although some are related and look similar, 
treat each option separately and rank the 
options from 1 to 6. 1 being your favorite 
and 6 being your least favorite.

URBANCREST COMMUNITY PLAN BRANDING BALLOT



4 diffrent color palletes are presented. Each pallete can be applied to any of the six 
branding themes. Rank the options from 1 to 4, with 1 being your favorite, and 4 
being your least favorite.

URBANCREST COMMUNITY PLAN COLOR BALLOT
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