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Introductions

m Terry Barr
m Matt Brown
m Michael Burris




Presentation Agenda

m General Plan Overview
- Background
- Recommendations
- Implementation

m Feedback and discussion



How did we get here?

m 4 Working Committee Y W i

Meetings
m 2 Public Meetings

m  Multiple surveys




How did we get here?

1 p.

Gather , Public Develop policies Public Write plan Public

information and g Meeting to achieve vision Meeting Meeting
Agree on vision 1 2 3

The engagement process resulted in the draft plan. We wanted to
check in before moving on to the final public meeting!



Labor Force Composition
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Plan Background
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m Current conditions: data
and interviews
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Plan Visions

o
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Land Use

e Support the small-town, country feel.
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Quality of Development

* Complement existing land uses and support economic development.

Sense of Community

e Visual appeal informed by the Village’s history and brings residents together.

* Variety of housing that promotes aging in place.

e Sufficient parks and green space for all ages and abilities.

e Safe and well-maintained pedestrian network.

: Housing
: Parks and Recreation
i Walking
: Transit

* Bus network with frequent, comfortable service with sufficient destinations.

Roadways

* Balance well-connected street networks with drivers abiding by speed limits.




Policy Recommendations

m Main themes:
- Strategic growth
- Community building
- Safe travel

m Goals are the outcomes needed to fulfill the vision
— Actions are a set of initiatives that complete the goals

m Some suggestions made it into the plan while others did not
based on feedback




Strategic Growth

Maintain and enhance
“small-town character.

Reuse vacant properties and
| encourage renovations.




Strategic Growth

High quality commercial
and residential
development.

| Development is
4 compatible with existing
i the community.




Community Buildi

Create a strong sense of
place.
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- Improve the Village’s overall
appearance.




Community Building

Support a sustainable,
local food system.

Support new housing,.




Community Building

More green and
recreational space.




afe Trave

Improve pedestrian safety.

Make transit more
attractive and accessible.




Safe Travel

Improve roadway
connectivity.

Fewer speeding
motorists.




Implementation

m Outline of who is responsible for completing the action and/or
organizations that can assist with its completion

m Includes the public’s top priorities

- Represents what the public feels would be the most
impactful

— Order constrained by funding, staff availability, and
complexity




Funding Resources

m List of possible resources to fund action implementation
- Not exhaustive, and subject to availability
— Contact program staff for more detail

m Can be a helpful starting point for designing new policies and
programs




Feedback, comments,
questions?




What’'s next?

m Public Open House, TBD

m Revise plan as needed based on public
feedback

- Need to reconvene Working Committee
TBD

m Goes to Urbancrest Village Council for
adoption
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